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With How Can You Use Twitter
To Grow Your Business?

ﬁ 7 ou may not like or use twitter, but these
statistics should not be ignored.

— 105,779,710 registered users of Twitter

— Approximately 55 million Tweets being
sent daily

— Signing up 300,000 new users daily

— Twitter's search engine getting 600 million
searches daily

So how can you use twitter to
benefit your business?

1. Establishing repertoire with
your customers / readers

Keeping your customers / readers updated
Building a loyal, steady customer-base
Building up excitement for a product launch
Driving traffic to your website

AN

Building relationships with business contacts
7. Crowd-sourcing

~ Excerpts from The Twitter Report by Gary Sorrell, Sorrell
Associates, LLC. Copyright protected worldwide.
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Leadership Traits and
Development of Your Best People

hen hiring the talented performers that will

set your company apart from competitors, it
is important to look for certain leadership traits that
can be developed in ways that can strengthen your
organization and make it a force to be reckoned
with. (Seek potential leaders who share your same
goals for company development and mesh with your
organization.) Choose those that will become
admired leaders that the rest of your employees can
look up to.

To begin, think of the etymology
of the word, “leader”. A leader
is one who inspires or guides
others, so begin your search with
this thought in mind. It is not
complicated. The leaders shine.
They have the potential to
influence the path your
organization takes down the road to success. Their
personnel files are the first places to look for
evidence of real leadership qualities.

Learn to position leaders within the hierarchy of
your organization in positions that are high profile
enough to make them more likely to win the hearts
and minds of their fellow employees. Don’t isolate
them in offices behind closed doors. One-on-one
interaction with their subordinates is imperative.
This is a proven method that can lead to the kind of
better efficiency that goes hand-in-hand with
employee happiness and satisfaction.

Don’t make the mistake of assuming your top
company talent is flawless. There is always room
for improvement everywhere along the ladder of
success, even with your own position.

Continued on page three — Leadership Traits
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One Minute
Ildeas

How to Have Your Best Year
Ever!

We often think of New Year’s as the time
to start fresh and make those famous
resolutions. But anytime is the right time
to take control of our lives, to choose how
we will live. Real success in life is about
balance, about choosing priorities, and
then following a plan to focus on the
things that are most important to us. The
following suggestions can help.

- Take time to decide what you really want
this year. What would make it a great
year, a fantastic year for you? Dream and
scheme, and then dream bigger!

- Mark one day each month, just for you.
Use ink, not pencil, and schedule an
appointment with yourself for one full day
each month. Have fun and renew
yourself, just for the joy of it.

- Take more vacation than you had
planned. Look at the calendar and write
in a couple extra weeks off! Do things
you enjoy, but mostly relax. Go camping,
rent a cabin at the beach, and visit old
friends.

- Be kind to yourself and those around
you. Be gentle, practice patience, expect
the best and settle for nothing less.

~ Submitted by Dr. Philip E. Humbert Reprinted
with permission

Hank Sullivan is President of Strategic
Solutions in Hayward, CA and a Nationally
Certified Business Coach. He provides
processes to assist individuals and
businesses in improving results. He
concentrates on leadership
development/coaching in areas such as
Management, Sales, Customer Service,
and Strategic Thinking and Business
Planning. In addition, he offers a program
for youth leadership called America's
Rising Stars.
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25985 Clausen Ct.
Hayward, CA 94541
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Continued from page one — Leadership Traits

Learn to identify the specific deficiencies in the skill sets of your
leaders, the ones that are preventing your company from achieving the
majority of its desired goals. Work with them to overcome these
obstacles. Offer continuing education seminars throughout the year
and provide rewards and incentives for completing them. The true
leader possesses an eagerness to do a job well and will be conducive
to picking up new tools with which to perform their roles. People who
possess real leadership traits will welcome constructive criticism and
utilize their newfound improvements to further your company’s
development.

Most important of all, is to make certain that the key players in your
company or organization have clear-cut understandings of your
company goals and model. Their talent will not matter much if they
are unwittingly headed in the wrong direction. It can be a fatal error
not to openly share your plans for company development. After that,
watch them take the ball and run with it.

Take a couple of minutes and think about someone you feel is a great
leader of a company.

Now ask yourself:
1. What are the top 3 characteristics or traits you admire most?
2. Do you (or your people) possess these characteristics?

3. What would happen to your company if everyone possessed
some or all of these traits & characteristics?

4. Should you start developing these qualities within your staff...
today?

We can assist you in identifying and developing leadership within
your company. Contact us today!

~ Copyright protected worldwide. Written by Gary Sorrell, Sorrell Associates, LLC

Business E-mail Etiquette Tips

ave you ever received an e-mail that seemingly had more than
Hone meaning? Or an e-mail that doesn’t really answer the

question that you asked? In a business setting this could be time
consuming, dangerous, or ever disastrous. Help protect your company
and people from liability issues and improve efficiency by using
appropriate professional email communications.

Here are some tips for professional email etiquette for 2
any business.

1. Use short to the point emails to avoid confusion.

2. Answer the question concisely and have the recipient confirm
the understanding.

3. Use correct grammar, English, punctuation, and spelling.

4. Do not use all CAPITAL LETTERS.
Re-read your e-mail before sending it to the intended person.
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